Moore Memorial Library

Board of Trustees Meeting
Agenda

March 17, 2025 - 5:30pm

I.  Call to order
II. Rollcall/attendance
lll.  Adoption of March 17, 2025, meeting agenda
IV.  New Business action items:
e Minutes of February 10, 2025
e Finance reports
o Tax Levy letter and budget for Greene Central School District Newsletter/Budget
Vote 2025-2026
e Temporary long-range plan
e New York State Annual Report
V. New Business discussion items:
e Library Director’s Report
» Code inspection
= Library recorder, software, and cameras
= 2024 filing of 9go
= 2023 filing of 990
= Trustee education requirements
* Proposed partnerships from the community
e January and February library visit statistics
VI.  Other Business
VIl.  Public Comment
o No items submitted in advance

VIll.  Adjournment



